Know your market and build your business
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How understanding target markets and local
demographic/economic information can help local business

CAIRNS CHAMBER
OF COMMERCE
building business and industry
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About informed decisions .

7

idstands for Ainformed decisionso an
decision makers within government and the business community

with readily accessible, easy to use information about the people

living in their communities of interest and the characteristics of

their local economy.

We provide these tools to over 250 councils around Australia and a
growing list of commercial clients.

the .
population
experts




¢2RI & Qa LIGha&ydwalishil A 2 v
or teach you to fish?

/

- the |
I ¥ population
e experts



1. Where can | find more customers?
N
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1. Where can | find more customers?
A\

7

In this presentation, we will examine a
number of free, handy tools to help you
find more customers, understand your local
market, uncover potential, scout suitable
locations for your business and even
discover the emerging new trends that you
will need to know to be ahead of the game.

But first, we need to look at some
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2. To find WHERE they are, first we need to
know WHO they are «
7

we need to know
who they are.
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Are your customers people (end users) or

businessegirganisation® Or maybe both?\
=
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Segmentation
N\
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Either way, we need to do some segmentation.

We need to know the common characteristics of our
customers, whether they are individual people or
businesses.
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Market Segmentation

N
Z
1. Demographic

I Age

I Gender
I Family size
i Family lifecycle
|

I Generation: babyboomers, Generation X,
etc.

| Income

I Work type (e.g. part or full time)
I Occupation
i Education
I Ethnicity
i Nationality
|

I Religion /

I Social class
P fin N
.I ' gxerts



Segmentation

A4

2. Geographic

I Region: by continent, country,
state, or even neighbourhood

I Size of metropolitan area:
segmented according to size of
population

I Population density: often
classified as urban, suburban, or
rural

I Climate: according to weather
patterns common to certain
geographic regions y
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Segmentation

N
7

Who buys your products?
I What % are local?
I Local buyersgsother areas

I B2Bc¢locally? How can you get more
A What type of businesses buy? Why?
I End Consumersdo they tend to be a
particular type of consumer?
I Families
I Mothers
I Aged
I Youngetc
I Retallersetc
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Common demographic household types
N\
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Single
Young couple no kids
Young family
Family
Empty nesters
Older Lone person
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Who lives here? (and buys here)
What is the household style and is this changin f
Who are the emerging groups, and where?
What industries do they work in?

How do they get to work?

Where do they travel to?
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Common B2B economic factors
N\
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What industries are located here?

How are they doing?

DO we have a competitive advantage?
How Is employment growth by industry?
What are the most productive industries?
How many businesses are in this industry?
Where are they located?

Where do their workers come from?
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Common questions

A4

Where to locate my business

Where/how to concentrate my markiztiggt
marketing

How to find suitable emplolygesalified,
experienced

How to get a better deal on business finance
How to find local industries that are growing

How to see if local businesses could potentially
buy my products

Am | flogging a dead horse?
Maybe there are better horses to be on?
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Demographics

A4

http:// www.cairns.qld.gov.au/region/communHprofiles
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http://www.cairns.qld.gov.au/region/community-profiles
http://www.cairns.qld.gov.au/region/community-profiles
http://www.cairns.qld.gov.au/region/community-profiles
http://www.cairns.qld.gov.au/region/community-profiles

Economic profile

A4

http:// www.cairns.qld.gov.au/region/communHprofiles
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http://www.cairns.qld.gov.au/region/community-profiles
http://www.cairns.qld.gov.au/region/community-profiles
http://www.cairns.qld.gov.au/region/community-profiles
http://www.cairns.qld.gov.au/region/community-profiles

Getting a better rate on your
business loan

A4

https:// youtu.be/HThbc8ve|Cg
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https://youtu.be/H-Tbc8vejCg
https://youtu.be/H-Tbc8vejCg
https://youtu.be/H-Tbc8vejCg
https://youtu.be/H-Tbc8vejCg

Population Forecast

A4

http:// www.cairns.qld.gov.au/region/communHprofiles
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http://www.cairns.qld.gov.au/region/community-profiles
http://www.cairns.qld.gov.au/region/community-profiles
http://www.cairns.qld.gov.au/region/community-profiles
http://www.cairns.qld.gov.au/region/community-profiles

What do we know

N
Z
Increasing population

Including growth in both younger age groups and
ageing population

Where will most ageing dcBadlynchLamb

Range

Where will we see most growth in famdities
Peteil Wrights Creekordonvaiéoldsborough,
Smithfield

Where will we see most growth in emptyinesters
Smithfield, Mt Petatrights Creek

Emerging languagefapanese, Filipino
/
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Vhnat are the trends In Cairns®

: >
Population (ERBune 157,102 4,656,803
2013)
Populatiochange (ERP) 25,320, 19.2% growth  16.18% growth
20062013
Population (Census UR) 145, 374 4,332,732

Population change (Cens 17,939, 12.33% growth Gain of 441,104
UR) 2002011 11.3%

Dwelling change 22081 6,878, 10.58% growth  10% growth

Averagbousehold size  Decreas&tom 2.54 to 2.49Stable at 2.57
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Population change summary

A4

Persons Change

Suburbs I " %

BabindaRural South 4,13: 4,14¢ - 1€ -0.4%
Bayview Heights 4,15( 4,38 - 23 5.4%
Bentley park 7,42: 5,38: 2,04: 37.99
Brinsmead 5,231 5,02 Zil 4.3%
BungalowPortsmith 2,40( 2,42: - 21 -0.9%
Cairns City 2,18: 1,51 66¢ 44.29
Cairns North 4,43¢ 3,74 692 18.5%
Clifton Beach 2,97t 2,25¢ 724 32.19
Earlville 3,85: 3,72¢ 12t 3.3%
Edge Hill 3,86 3,84 28 0.7%
Edmonton 9,93! 8,01¢ 1,91t 23.99
FreshwateiStratford Aeroglen 3,63 3,52! 114 3.2%
GordonvaleGoldsborougMount Peter 7,31 6,07( 1,24¢ 20.6%
Holloways Beaeklechans Beach 3,22 3,16¢ 5€ 1.8%
KamerungaCaravonica & District 2,87t 3,02 - 151 -5.0%
Kanimbla 2,35¢ 1,90¢ 45( 23.6%
Kewarra Beach 5,31 4,45! 851 19.29
Manoora 5,69! 5,61t 78 1.4%
Manunda 4,97; 5,07¢ - 101 -2.0%
Mooroobool 6,80! 6,61 192 2.9%
MossmanCooya Beach & District 4,07: 3,84 22¢ 5.8%
Mount Sheridan 7,981 7,23 751 10.4%
Palm CoveEllis Beach 1,65: 1,23 41F 33.59
Parramatta Park 3,22 2,90! 317 10.9%
Port Dougla$ak Beach and District 4,52( 4,02( 50(¢ 12.49
RedlynchLamb Range 8,64: 6,07 2,56 42.29
Smithfield 8,7l 3,09¢ 62( 20.09
Trinity Beach 4,73 3,96: 171 19.6%
Trinity Park 2,45t 92¢ 1,52 164.49
Westcourt 3,90 317 73( 23.09
White Rock 4,48: 3,87 60¢ 15.6%
Whitfield 4,19; 4,21( - 18 -0.4%
Wonga Daintree & District 2,20: 2,33( - 12¢ -5.5%
Woree 4,82 4,08t 74( 18.1%
Yorkeys Knob 2,76¢ 2,71t 1.9%
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What are the trends in Cairns?
Age

A4

Cairns Queensland

Median age 35,slight increase 36,stable
Numbeof G4 year olds  7.6%, increasing 6.9% decreasing
Number of 5% year olds 18.4%, increasing 18.2%increasing
(baby boomers)

Number aged 65+ 9.8%, increasing 13.1%increasing
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What are the trendsn Cairns?
Age

A4

Age structure - five year age groups, 2011

Total persons
Bl Caims [ Queensland
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Age group [years)
Source: Australian Bureau of Statistics, Census of Population and Housing, 2011 (Usual residence data) - the
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What are the trends nCairns?2
Age

Change in age structure - five year age groups, 2006 to 2011

Cairns - Total persons
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What are the trends in Cairns?
Families

A4

Cairns Queensland

Older couples 5.7%, increasing 8.7%, increasing
Couplesvith young children16.1%, increasing 16.9%, increasing
One parent families with  6.3%, increasing 4.7%, decreasing

young children

Older lone persons 6.4%, increasing 8.1%, increasing
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What are the trends in Cairns?
Families

A4

Household type, 2011

Bl Cams P Queensland
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Couples with Couples without One parent Other families  Group household  Lone person
children children families
Household types
Source: Australian Bureau of Statistics, Census of Population and Housing, 2011 (Enumerated data) - the
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What are the trends in Cairns?
Families

A4

Change in household type, 2006 tc 2011
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What are the trends in Cairns?
Families

A4

Households with children, 2011

B Cairmms W CQueensland
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Young children Mixed-age child... Olderchildren Young children Mixed-age child... Olderchildren
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10

% of households with children
n

=]

Couplehouseholds Single parent households

Household type and life stage of children

. : . - ) : o |
Source: Australian Bureau of Statistics, Census of Population and Housing, 2011 (Enumerated data) the
Compiled and presentedin profile.id by .id, the population experts. I population /
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What are the trends in Cairns?
Families

A4

Change in households with children, 2006 to 2011

Caims
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What are the trends in Cairns?
Families

A4

Households without children, 2011

B Caims W Queensland
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What are the trends in Cairns?
Families

A4

Change in households without children, 2006 to 2011
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What are the trends in Cairns?

Diversit
: >
% overseas born 20.3%, increafem 18.1%  20.5% up from 17.9% i
2006 2006
Speaking ndfnglish 11.2%, up from 9.2% in 200¢ 9.8%, up from 7.8% in
language at home 2006

Dominant birthplaces UK, NZ, Papua New Guinea UK,NZ, South Africa
Emerging birthplaces Philippines, India, South Afri India, China, Philippine:

Indigenous 13,481 people, 9.3% 3.6%
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What are the trends in Cairns?
Diversity

A4

Birthplace, 2011

B Cairns W Queensland
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Source: Australian Bureau of Statistics, Census of Population and Housing, 2011 (Usuval residence data) the
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What are the trends in Cairns?

Diversity N
7

Change in birthplace, 2006 to 2011

Caims
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What are the trends in Cairns?
Diversity

A4

Language spoken at home, 2011
B Caims W Queensland

Japanese

Australian Indigenous Languages
Italian

Zerman

Filipino/Tagalog

Korean

French

Cantonese

Hmong

Mandarin

r'"mq

Language ({top 10 largest in 2011)

0 0.2 0.4 06 0.3 1 1.2 1.4 16
% of the population
Source: Australian Bureau of Statistics, Census of Population and Housing, 2011 (Usual residence data) - the
Compiled and presentedin profile.id by .id, the population experts. I t
[ ] Bxpear

the .
population
experts




What are the trends in Cairns?
Diversity

A4

Change in language spoken at home, 2006 to 2011
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VWhat are the trenas icairns??
C Socieeconomic

N
7

=

Median Householdome $1,201, up 14.3% since $1,235, up 19.6% since

(weekly) 2006 2006
Mortgagpayments $433, up 48.3% since 20 $426up 42% since 2006
(weekly)

Rental payments (weekly $257, up 31.8% since 20 $300 up0% since 2006
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What are the trends Ccairnst
Socieeconomic

A4

Household income quartiles, 2011
Bl Caims B Queensland
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Source: Australian Bureau of Statistics, Census of Population and Housing, 2011 (Enumerated data) the

Compiled and presentedin profile.id by .id, the population experts. I population
L xpar

- the = .
I population
i)

experts



What are the trends cairnst,
Socieeconomic

A4

Change in household income quartile, 2006 to 2011
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What are the trends ICairnst,
Socieeconomic

A4

Housing tenure, 2011
B Cams [ Queensland
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What are the trends icairnst
Socieeconomic

A4

Change in housing tenure, 2006 to 2011

Caims
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What are the trends iCairnst
Socieeconomic

A4

Housing loan quartiles, 2011
Bl Caims W Queensland
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What are the trends icairnst
Socieeconomic

A4

Change in housing loan quartiles, 2006 to 2011
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What are the trends in Cairns?

Employment S

Unemployment rate 5,477 people, 7.4%from 6.1%, up from 4.7% in 20
4.3% in 2006

Participation rate 65.4%, decreaBem 65.9% in 62.8% increase from 61.S
2006 in 2006

Dominant industries Health Care and Social Health Care, Retail,
Assistance, Retail and Construction
Accommodation and Food
Services

Emerginondustries Education & Training, Public Professional, Scientific ar
Administration & Safety Technical Services, Minin

and EducatiénTraining
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What are the trends iicairns?2
Employment

A4

Employment (total) by industry 2013/14

B Caims [ Queensland

Agriculture, Forestry and Fishing

Mining

Manufacturing

Electricity, Gas, Water and Waste Services
Construction

Wholesale Trade

Retail Trade

Accommodation and Food Services
Transport, Postal and Warehousing
Information Media and Telecommunications
Financial and Insurance Services

Rental, Hiring and Real Estate Services
Professional, Scientific and Technical Services

T

S Administrative and Support Services
k1] Public Administration and Safety
E Education and Training
= Health Care and Social Assistance
E Arts and Recreation Services - 58—
= Ot e ey e s -
o 2 4 & 8 10 12 14
% of the employed (estimated)
Source: Mational Institute of Economic and Industry Research (MIEIR) ©2015 - the
Compiled and presented in economy.id by .id the population experts I pomudation
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What are the trends iicairns?2
Employment

A4

Change in employment (total) by industry, 2008/09 to 2013/14

Caims

Agriculture, Farestry and Fishing |
Mining
Manufacturing |
Electricity, Gas, Water and Waste Services
Construction
Whaolesale Trade
Retail Trade |
Accommodation and Food Services
Transport, Postal and Warehousing |
Information Media and Telecommunications
Financial and Insurance Services
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Administrative and Support Services |
Public Administration and Safety |
Education and Training ]
Health Care and Social Assistance |
Arts and Recreation Services
Other Services |

Industry sector
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What are the trends iicairns?2
Employment

A4

Workforce occupations, 2011

Caims - All industries
B Caims W Queensland

Managers

Professionals

Technicians and Trades Workers
Community and Personal Service Workers
Clerical and Administrative Waorkers

Sales Workers

Machinery Operators And Drivers

£
2 Labourers
B
E Inadequately described or not stated
o
=
H & 10 15 20
% of workforce
Source: Australia reau of Stafistics, Census of Population and Housing, 2011 - the
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What are the trends iicairns?2
Employment
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